
Calverley Square Delivery Financials  

 
1 EXECUTIVE SUMMARY 
 
1.1 The Calverley Square scheme is concerned with delivering the Council’s place-

shaping and civic leadership responsibilities for enhancing the attractiveness and 
cultural vitality of the borough. The benefits from the project will accrue not to the 
Council as the funder but to those who live and work in and visit the Borough. This 
report provides an update to the Project Financials Appendix approved by Full 
Council 6 December 2017. Following the completion of RIBA Stage 4 (Technical 
Design) this report provides an update to the costings, funding strategy and 
borrowing strategy to deliver the proposed new theatre, offices, underground car 
park and public realm.  

 
1.2 In addition to the independent reviews commissioned by the Council that were 

reported as part of the December 2017 report there are two additional independent 
expert reviews relevant to the project financials that have since been published: 
 

 Grant Thornton Report (23 March 2018) following a request for a public 
interest report on the decision-making process and achievement of best 
value (Appendix N). 

 

 Planning Inspector’s Report (3 May 2019) following the Public Inquiry on the 
Compulsory Purchase Order to consider the compelling case in the public 
interest (Appendix D).  

 
Costings 
 

1.3 The Council has received the costings report from the construction cost specialists, 
AECOM following the completion of RIBA Stage 4. As the scheme progresses 
through each RIBA stage then more detailed information is obtained on the costs 
of the scheme and how the various elements will look and function.  

 
1.4 AECOM are reporting that external market factors have adversely impacted on the 

cost of construction projects and Calverley Square is no different. These factors 
include: 

 

 The UK leaving the European Union on 31 October 2019 

 Reduction in the value of Sterling 

 Grenfell Tragedy  

 Collapse of Carillion 

 Collapse of British Steel  

 The buoyancy of the construction market 

 

1.5 The summary costs of the scheme at Stage 4 are shown below. 
 



 
Stage 3 (Developed 

Design)  
Stage 4 (Technical 

Design) 

 
£m 

 
£m 

Gross Construction Cost 90   108 

    
Less: Expenditure to planning (4) 

 
(4) 

Less: Civic Complex Receipt (9) 
 

(9) 

Sub Total 77 
 

95 

    
External Funding 

   
Kent County Council 

  
(5) 

Fundraising 
  

(3) 

Net cost to finance from borrowing 77   87 

    
Annual Cost 

   
Loan repayments 2.8 

 
2.8 

Less: Rent and Theatre Subsidy (0.5) 
 

(0.5) 

Annual Revenue Impact 2.3   2.3 

    
Approved Funding Strategy 2.3 

 
2.3 

 

Funding Strategy 
 

1.6 The revenue impact of the scheme is unchanged to that set out at Stage 3 due to 
lower interest rates. The £2.3 million of recurring cost reductions or income 
previously required from the Council’s base budget have been approved and are 
already being delivered ahead of schedule with the proceeds transferred to the 
Calverley Square Reserve. The scheme remains affordable. 

 
1.7 Recommendation 3a, delegates from Full Council the determination of funding 

sources to the s151 Officer in consultation with the Portfolio Holder for Finance and 
Governance. If over the next three years the level of fundraising exceeds the 
expected £8 million then that will reduce the level of borrowing required by the 
scheme. Should the level of fundraising not meet the £8 million expected then it will 
be necessary to borrow the balance which will be funded from the excess car 
parking income from the new car park. The scheme is not dependent on external 
funding as the fundraising element of the scheme is fully underwritten by access to 
borrowing. 

 

 
2  INTRODUCTION 
 
2.1 The Calverley Square scheme is concerned with delivering the Council’s place-

shaping and civic leadership responsibilities for enhancing the attractiveness and 
cultural vitality of the borough. The benefits from the project will accrue not to the 
Council as the funder but to those who live and work in and visit the Borough and 
wider county. 

  



2.2 This report sets out the costs and proposed financing of the project, but this project 
should not be viewed as a pure financial investment as the returns are not intended 
to be measurable in financial terms alone. The non-financial benefits are set out 
within the Council’s Statement of Case and Proofs of Evidence to the CPO Public 
Inquiry. The Planning Inspector concluded that the scheme will contribute 
significantly to the achievement of the promotion and improvement of the 
economic, social and environmental wellbeing of the area. 

 

 
3 COSTINGS 
  
3.1 The table below compares the component costs of the scheme as reported at RIBA 

Stage 3 in December 2017 with those at Stage 4.  
 

 
Stage 3 (Developed 

Design)  

Stage 4 
(Technical 

Design) 

 
£m 

 
£m 

Delivery Costs 
   

Office block 20 
 

26 

Car Park 15 
 

20 

Theatre 41 
 

52 

Public Realm 4 
 

6 

Inflation  5 
  

Less fees incurred to planning (4) 
 

(4) 

Contingency saving from groundwork de-risking   
 

(1) 

Expenditure  81 
 

99 

Capital receipt from Civic Site (9) 
 

(9) 

Net Build Cost 72 
 

90 

Contingency and Fees included above 
   

Other Potential Development Costs & 
Compensation 

4 
 

4 

Consultancy costs for Development Budget 1 
 

1 

Other External Funding Sources  
   

KCC 
  

(5) 

Fundraising 
  

(3) 

Net scheme cost to finance 77 
 

87 

Cost of Borrowing 
   

Principal and interest repayments 
   

Net Revenue Cost 2.3 
 

2.3 

    
Fee Expenditure to Date 4 

 
4 

Capital Receipt 9 
 

9 

External Funding 
  

8 

Gross Construction Cost 90 
 

108 

 
Summary explanation of each project costing movement 

 

 Office Block 
 

3.2 The cost of the office block has increased due to external market pressures 
reported by construction cost specialists AECOM. There is no change to the 
expected rental from the lettable part of the new office and demand for quality 
office accommodation continues to be high.  



 Theatre 
 
3.3 The cost of the theatre has increased due to external market pressures reported by 

AECOM.  There is also an additional cost from installing secant piling which is now 
being recommended but this will help to de-risk the groundworks.   

 
The subsidy of the current theatre is provided for within the Medium-Term Financial 
Strategy (MTFS) at an average of £250,000 a year. An extra £100,000 a year will 
be budgeted for within the MTFS despite projections in the Theatre Business Plan 
showing that the new theatre should require a much lower level of subsidy.   

  
 Underground Car park 
 
3.4 The cost of the underground car park has increased due to external market 

pressures reported by AECOM.   
 
 The net income from the car park is forecast to be £540,000 per annum compared 

with the £150,000 currently within the Council’s base budget for Great Hall Car 
Park and Mount Pleasant Avenue.  

 
 Public space 
 
3.5 The cost of the public space has increased due to external market pressures 

reported by AECOM.   
 
 Provision has been made for the installation of the infrastructure to support a water 

feature to showcase the town’s spa status. The design will be for the public to help 
determine. 

 
 Inflation and Exchange Rate Risk 
 
3.6 The risk of inflation and exchange rate variances are factored into the cost of 

construction and materials. These risks are the responsibility of the contractor.  
 
 Fees incurred to planning RIBA stage 1-3 
 
3.7 These are the professional fees that have already been incurred by the Council for 

RIBA Stage 1-3 and funded from capital receipts. A further £5 million has been 
incurred at RIBA Stage 4 which has initially been funded from internal borrowing 
and will form part of the total external borrowing requirement.  

 
 Contingency saving 
 
3.8 The level of surveys undertaken and the installation of secant pilling has de-risked 

the grounds works. 
 
 Capital Receipt 
 
3.9 There is no change to the value of the civic complex site that a purchaser would be 

expected to pay for the site although the report from Avison Young does provide a 
range of values dependent on the mix of uses. 

 



Other potential development costs  
 

3.10 There is no change to the provision for any right to light or compensation claims. 
 
 Consultancy costs for the Development Budget 
 
3.11 There is no change to the additional £1million for the procurement of specialist 

consultants.  
 
 Net cost of the scheme to finance 
 
3.12 The amendments to the scheme explained above give a net cost of £87 million 

which will be financed through borrowing. 
 
 Cost of borrowing 
 
3.13 At Stage 3 an allowance was made for borrowing costs to be 2.75 per cent for a 

50-year annuity loan. No external borrowing has occurred despite forecasts at the 
time predicting that interest rates would rise. This approach has paid off and 
interest rates have fallen further. A rate of 2.15 per cent can be used which reflects 
the likely interest rate that the Council can access.  

 
3.14 Although the amount to be borrowed has increased this has been off set through 

lower than originally allowed for interest rates. The fixed cost of repaying the debt 
(principal and interest) is expected to remain unchanged to that at stage 3 at £2.8 
million a year for 50 years at which point the debt will have been completely paid 
off. 

 
 Other Sources of Funding 
 
3.15 The December 2017 report said that identification of external funding would follow 

the achievement of planning consent. The scheme is not dependent on external 
funding as the fundraising element of the scheme is fully underwritten by access to 
borrowing.  

 
3.16 Kent County Council has financially supported the Marlowe Theatre in Canterbury 

and will provide an additional £6 million in 2019/20 towards the Turner in Margate. 
KCC are being requested to contribute £5 million to the Calverley Square scheme. 
The County Council regards the Calverley Square scheme as being of strategic 
importance in meeting the objectives of the Kent and Medway Cultural Strategy 
and the Growth and Infrastructure Framework. Delivery of the scheme will ensure 
that the substantial annual wider economic benefits do occur and will also nurture 
future business rate growth. 

 
3.17 An evaluation of funding prospects report has been received which indicates that 

Calverley Square could realistically expect to attract at least £3 million of funding 
from various sources set out within the report (Appendix 2). 
 

 Net cost to deliver  
 
3.18 The net cost to deliver the project is £87 million. 
 



 Fee Expenditure to date 
 

3.19 To the end of stage 3 £4 million has been spent. A further £5 million was spent to 
complete RIBA Stage 4 which has been funded from internal borrowing. This 
excludes legal costs and the cost of the CPO inquiry. 

 

 Total Gross Cost 
 

3.20 If the capital receipt from the sale of the civic complex site and external funding is 
not netted off then the Gross Cost of the scheme would be £108 million.  

 

 Construction Contingency 
 

3.21 A design and build contract passes the majority of the risks to the contractor. 
Within the construction costs there is still a level of contingency which is 
appropriate given the type of project and the detailed investigations undertaken. 

 

 Sensitivity Summary 
 

 3.22 There will be a £50,000-a-year revenue impact for each 0.1 per cent variance in 
the rate of interest charged for borrowing or a variance of £1 million in the amount 
borrowed. 

 

3.23 The detailed project timeline is included within the Stage 4 reports. It is unlikely that 
prices will be held much beyond January 2020, the alternative would be re-
procurement which carries further uncertainty. Should exceptional delays put back 
the awarding of the construction contracts beyond that provided for then 
construction inflation will be in the region of £200,000 per month. 

 

 

4. FUNDING STRATEGY 
 

4.1 In order to fund the net revenue cost of the project a total of £2.3 million of new 
recurring cost reductions or income is required from the council’s base budget 
allowed for within the Medium-Term Financial Strategy. The schedule of budget 
changes are all approved and will be fully ready for when the project is completed 
in 2022/23 as shown below.  

  
By 

2022/23 

  
£000s 

 
 
1 

Options for a new recycling and waste collection contract in 2019 
Choice for offering a chargeable garden waste service 
and KCC to share savings from reduced waste sent to landfill. 

(700) 

2 
Alternative ways to support community groups and Environmental 
Grants 

(140) 

3 Review of development programme resources/ ROI (500) 

4 Increased share of business rates (440) 

5 Relocate Weald Information Centre to Hub (40) 

6 Project Executive savings (100) 

7 Senior Management savings (Achieved April 2017) (120) 

8 Pension reserve contribution ends (250) 

 
TOTAL (2,290) 



 No.1 Options for a new recycling and waste collection and street cleansing 
contract in 2019 

 
4.2 The new contract is achieving a net reduction of £700,000 over the cost of the 

previous waste and recycling contract.  
 
 No. 2 Alternative ways to support community groups and environmental 

grants 
 
4.3 The Council has provided community groups with three year funding certainty 

which they have accepted.  
 
 In addition the TWLOTTO continues to raise £35,000 a year for good causes 
 

No.3 Review of the development programme resources/ Return on 
Investment 

 
4.4 To support the development programme and the disposal of surplus assets an 

additional £500,000 of staffing resources was added to the 2016/17 Property 
Services budget. These funds are in the Council’s base budget and in 2022/23 the 
Calverley Square scheme will have concluded which could release this budget as a 
saving. However, the asset disposal scheme has been far more financially 
successful than anticipated generating over £15 million of receipts to date (and, in 
addition reducing running costs and increasing rental returns). This team has 
development a well rehearsed process of identifying under-performing assets and 
either disposing, obtaining planning permission or undertaking development.  

 
4.5 A number of Council land holdings have further potential to generate either a 

capital receipt or an annual return following development. These resources are 
needed to enable a return on investment which can be demonstrated as further 
schemes come forward.   

 
4.6 This is expected to deliver net cost reductions of £500,000 a year. 
 
 No.4 Increased share of business rates 
 
4.7 Following the planned loss of Revenue Support Grant, the Government introduced 

the Business Rates Retention Scheme. It is a scheme aimed at incentivising 
councils to support the growth of business rates, by allowing them to keep a 
proportion of the business rate growth they collect for themselves rather than 
passing it to central government.  
 

4.8 The proceeds from local business rates growth received by the Council are as 
follows: 
   

Year 
Type of Business 

Rate Retention 

Local 
Growth 
Share 

TWBC Share 
of Growth 

(£000s) 

2015/16 Kent Pool  50% 64 

2016/17 Kent Pool  50% 595 

2017/18 Kent Pool  50% 1,700 

2018/19 Kent & Medway Pilot 100% 5,000 



 No. 5 Relocate the Weald Information Centre to a new Hub 
 
4.9 The way Gateway services are delivered has changed to an appointment-based 

system in line with other Kent Gateways and offer a more tailored and effective 
customer service.  
 

 No.6 Project Executive Savings 
 
4.10 This post has been deleted and responsibility subsumed within the Council’s 

existing establishment. 
 

 No.7 Senior Management Savings 
 
4.11 This post has been deleted and responsibility subsumed within the Council’s 

existing establishment. 
 

 No. 8 Pension reserve contribution ends 
 
4.12 In 2011/12 the Council made a one-off payment of £2.024 million to the Kent 

Pension Scheme to extinguish its liability for historic unfunded pension benefits. 
This payment was initially met from the General Fund. This created an annual 
saving to the revenue budget of around £215,000. Cabinet agreed to make the 
payment on the condition that it was all repaid to reserves from the revenue budget 
over the next 10 years. Annually a repayment of £215,000 has been budgeted for, 
but, when possible, a higher contribution is made in order to complete the 
repayments earlier. If the repayment continues at this rate, it will be fully refunded 
by the end of 2020/21. This releases the annual liability to the revenue budget.  

 
4.13 This is expected to deliver net cost reductions of £250,000 a year. 
 
 Cash flow timings of Funding Strategy 
 
4.14 Most of the elements in the funding strategy have already been delivered and in 

the coming years others can be transferred to the Calverley Square Reserve to 
both build up a further contingency and also to keep them completely separate 
from the balancing of the annual revenue budget.  
 

4.15 The Calverley Square reserve will be available to fund the initial higher level of 
subsidy required for the new theatre until such time as increased audience levels 
have been established. This contingency will also be available should any other 
up-front costs be required to ensure the successful opening and delivery of the 
Calverley Square.   

 
 Prudence 
 
4.16 The funding strategy for the Calverley Square scheme is designed to cover the 

cost of borrowing through new cost reductions with only the rent from the tenant 
part of the new office being netted off. A number of other approaches could have 
been assumed which would have reduced the amount of cost reductions but by 
taking a more prudent approach this will strengthen the financial position of the 
Council following completion. These are summarised below; 

 



 The Business Plan for the new theatre says that the theatre could be 
subsidy-free after six years. However, despite this, the above costings have 
assumed an average recurring subsidy of £350,000 per annum - £100,000 
more than the average subsidy for the existing Assembly Hall Theatre.  

 

 The revenue budget contains £150,000 net income currently received from 
the existing Great Hall and Mount Pleasant Avenue car parks. However, the 
forecast for the new premium underground car park is for net operating 
income to be £540,000 per annum. It is necessary to initially set aside 
£260,000 of this income until such time as the £8 million of fundraising has 
been achieved. 

 

 The Calverley Square scheme is forecast to generate substantial Wider 
Economic Benefits along with the repurposing of the Civic Complex site. 
However, no assumption has been made for any financial benefits to be 
received to the Council’s other income streams. 

 

 The part of the new office to be occupied by the Council will enable digital 
and flexible ways of working. However, no assumption has been made as to 
the efficiency savings that will occur.   

 

 Other than from the sale of the Civic Complex no other capital receipts have 
been assumed. Over the past few years £15 million has been received from 
the sale of surplus land and assets. The Council still holds land that has the 
potential to deliver similar sums that could be applied against the scheme to 
reduce the level of borrowing. 

 

 Sinking Fund 
 

4.17 Although the new Theatre, Office and Car Park will require no significant levels of 
maintenance and refurbishment in the early years, it is proposed to set up a 
Sinking Fund when the buildings are complete. The intention is to contribute to this 
Sinking Fund on an annual basis as soon as the project is complete. This will 
ensure that funds are built up over time which will then be available when the time 
comes to undertake major refurbishment and repairs.   

 

 

5 BORROWING STRATEGY 
 

5.1 For modelling purposes it is assumed that the Council would borrow the full amount 
in one instance at a rate of 2.15 per cent over 50 years from the Public Works 
Loans Board (PWLB) on an annuity basis. 

 

5.2 The Treasury Management Policy and Strategy has an Authorised Limit for 
External Debt of £97 million. 

 

5.3 Borrowing will take place in accordance with the Treasury Management Policy and 
Strategy with regard to the CIPFA Prudential Code. 

 

5.4 Actual borrowing will not take place until the build part of the contract has been 
awarded. The Council will need to balance the requirements of the contractor with 
the control of managing the release of the appropriate stage payments based on 
progress and risks. 



5.5 A risk-based approach may require a series of individual loans to be taken out at 
various intervals including internal borrowing which will be benchmarked against 
the modelled example of a single loan. These loans may be taken out short-term at 
lower interest rates so that a view can be taken on whether to then have a fixed 
maturity date to enable the total debt to be locked in over 50 years at a single rate. 
This will depend on the view nearer the time of the movement in interest rates and 
the cost of carry from borrowing in advance. The aim is to end up with a single loan 
at a fixed interest rate for the life of the loan on an annuity basis whereby each 
repayment will include an element of interest and principal.   

 
 Cash-Flow Summary of Borrowing 
 
5.6 The table below provides an indicative summary of the annual cash-flow 

requirements of the scheme, external funding contributions and the drawdown of 
external borrowing requirement. 

 

    RIBA 5-7 

  Source Cash-Flow Funding Borrowing 

    £000s £000s £000s 

     
RIBA 1-3 Funded from capital receipts 4,000 (4,000) 0 

RIBA 4  Internal Borrowing 5,000 
 

5,000 

2019/20 
 

3,000 
 

3,000 

2020/21 Funding from KCC 30,000 (5,000) 25,000 

2021/22 External Fundraising 48,000 (3,000) 45,000 

2022/23 Civic Complex Receipt 16,000 (9,000) 7,000 

2023/24 
 

2,000 
 

2,000 

     
TOTAL   108,000 (21,000) 87,000 

 
 Source of Borrowing 
 
5.7 For modelling it is assumed that borrowing will be provided by the PWLB however, 

the Council is able to borrow from other financial institutions. This could include the 
Lloyds Banking Group who are the Council’s current bankers in addition to internal 
borrowing. 

 
 Gearing Risk 
 
5.8 The Council will move from a very low level of debt to a level not uncommon with 

other similar councils but which is affordable and underpinned by a sound balance 
sheet. The increase in debt gearing on the Council’s finances will limit future 
ambitions which are not externally funded. This position will not impact on 
standalone alone investment decisions. 

 
 Council Tax Strategy 
 
5.9 There is no change to the strategy for council tax set out in the Medium-term 

Financial Strategy. Council tax will continue to increase by the permitted cap of 3 



per cent a year to cover inflationary pressures and increased demand for services. 
The Calverley Square scheme will not add further to the level of Council Tax.  

 Civic Complex Site 
 
5.10 A capital receipt of £9m has been assumed for the sale of the current Civic 

Complex site based on the views of Avison Young. However, the Council would 
also keep its options open to consider other asset management and ownership 
models if that meets the Council’s financial requirements.  

 

 
6 BALANCE SHEET FORECASTS 
 
6.1 The Calverley Square scheme will have a significant impact on the Council’s 

balance sheet both from the level of debt but also the value of the new assets 
generated by the scheme. A summary of the estimated impact is show below. 

 
  
 
 
 
 
 
 
 
 
 
  
6.2 The Town Hall is valued in the balance sheet at £2.9 million (Fair Value) if the 

required £21.4 million (August 2019) cost of refurbishment is undertaken it is not 
expected to significantly improve the value of the Town Hall or improve the 
Economic Benefits from the site. However the new office block would show as a 
£26 million asset on the Council Balance sheet based on construction cost and 
with strong demand for similar offices it is likely to appreciate in value.  
 

6.3 The Assembly Hall is valued in the balance sheet at £1.7m (Fair Value) if the 
required £41 million (August 2019) cost of refurbishment is undertaken it is not 
expected to significantly improve the value of the Assembly Hall or improve the 
Economic Benefits from the site. However the new theatre would show as a £52 
million asset on the Council Balance sheet based on construction costs but due to 
its cultural use would not appreciate in value. 

 
6.4 Following completion of Calverley Square the Council will have the option to retain 

the freehold of the new buildings or dispose of all or part of the freehold depending 
on the business case at the time.   

 
6.5 Link Asset Services continue to undertake desk-top reviews of the Council’s 

balance sheet. This helps to ensure that the Council has the financial capacity to 
undertake the Calverley Square scheme.  This exercise identified that the Council 
has available a working capital surplus of £6.2 million which will help it to absorb 
fluctuations in cash flow over the medium-term without the need for further external 
borrowing. 

 

   
With Calverley 

Square Completed 
 

2018/19 
 

 
£million 

 

£million 

Balance Sheet 
   Fixed Assets 127 

 

219 

Reserves 24 
 

17 

Debt (3) 
 

(87) 

Net Financial Strength 148 
 

149 



7 COST BENEFIT SUMMARY 
 
7.1 The benefits from the project will accrue not to the Council as the funder but to 

those who live and work in and visit the Borough. The scheme will bring both non-
financial and financial benefits. The benefits of the scheme were fully set out in the 
Council’s Statement of Case and Proof of Evidence before the CPO Public Inquiry. 
The benefits were tested at the public inquiry and from part of the independent 
inspector’s report. 

 
Social Well-Being 

 
7.2 In terms of social well-being, The Arts Council sets out the health benefits of 

culture, indicating that engagement with arts and culture is generally associated 
with a higher level of subjective well-being. The Inspector concluded (para 90 of his 
report): 

 
“I conclude that the theatre will serve a significant social function and benefit the 
cultural provision for the town and will provide substantial benefits to the social 
well-being of the area.” 

 
Environmental Well-Being 

 
7.3 The historical changes and developments to Calverley Park and Grounds were set 

out within the evidence provided to the public inquiry including the construction of 
the Great Hall Car Park and more recently the development of Grove Hill House. 
The inspector concluded (para 116-7): 

 
“The development has been carefully considered in the planning process and 
should deliver an elegant architectural solution to providing offices and a theatre 
in this location.” 
 
“While I have noted there will be some harm to the heritage assets and changes 
to views from the park, Hotel du Vin and elsewhere in the conservation area, that 
harm will be mitigated to some extent by new landscaping, and the overall public 
benefit of the development clearly outweighs the harm and there will be 
substantial environmental benefits from the development.” 
 

Economic Well-Being 
  
7.4 The Council has published a number of reports that quantified the economic 

benefits of the scheme including the Shellard Formula as part of the New Theatre 
Business Plan, the report by GVA of the Wider Economic Benefits Assessment 
(WEBA) and, as the Local Planning Authority, a critique of the of the GVA report 
undertaken by Lichfield’s. The GVA report does not include the economic benefits 
from redeveloping the existing civic complex site.  

 
7.5 The updated economic benefit shown below use the Lichfields report as a basis for 

comparing the scheme at Stage 3 to that of Stage 4 which can now include the 
economic benefits from the re-purposing of the civic complex site using the report 
from Avison Young July 2019. 

 
 



Annual 
RIBA Stage 3 

 

RIBA Stage 4 

£million 

 

£million 

 
Lichfield's Report of the Gross Value 
Added for the New Offices  
 

24.3 

 

24.3 

Avison Young Gross Value Added 
from the Redevelopment of the Civic 
Complex Site 

  

10.0 

 
Gross Value Added Economic 
Benefit 

24.3 

 

34.3 

    Net Cost to the Council 2.3 
 

2.3 

 

 
REPORT APPENDICES 
 
The following appendices to the report are particularly relevant to this document: 

 Appendix N: Public Interest and Best Value request report from Grant 
Thornton (23 March 2018)  

 Appendix O: Evaluation of Funding Prospects from Counterculture. 


